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Introduction to the Eligibility Requirements for Accreditation  
Eligible institutions offering one or more programs of two academic years leading to the 
Associate Degree, located in the states of Hawaiõi and California, the territories of Guam and 
American Samoa, the Federated States of Micronesia, the Commonwealth of the Northern 
Mariana Islands, the Republic of Palau, and the Republic of the Marshall Islands may apply to 
the Commission for candidacy.  
 
Prior to making a formal application, an institution wishing to become a Candidate for 
Accreditation must begin by assessing itself in relation to the ba sic criteria for institutional 
eligibility, stated below .  The institution should also review the Accreditation Standards and 
Commission policies, as they will provide a clear statement of ultimate Commission 
expectations of institutional performance and q uality and give further definition to the 
eligibility criteria .  The eligibility process is designed to screen institutions prior to a period 
of formal and extensive institutional self study so that only institutions which meet the basic 
criteria for eligi bility may proceed.  
 
The Commission uses the same self study and site visit process for both candidacy and 
accreditation applications .  The results of a candidacy, or initial accreditation visit could be 
denial, candidacy, or accreditation .  Clearly, the h istory of the applicant institution will have 
great bearing on the Commissionõs decision. 
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ACCREDITING COMMISSION FOR COMMUNITY AND JUNIOR COLLEGES 
Western Association of Schools and Colleges 

Eligibility Requirements for Accreditation  
(Adopted June 1995; Revised January 1996, January 2004;  Edited June 2011) 

 
In order to achieve eligibility, the institution must completely meet all Eligibility 
Requirements.  Compliance with the Eligibility Requirements is expected to be continuous 
and will be validated periodically, normally as part of every Institutional Self Evaluation 
process and Educational Quality and Institutional Effectiveness Review.   
 
Institutions that have achieved accreditation are expected to include in their Institutional 
Self Evaluation Report  information demonstrating that they continue to meet the Eligibility 
Requirements. 
 

1.  Auth ority  

The institution is authorized or licensed to operate as an educational institution and to 
award degrees by an appropriate governmental organization or agency as required by 
each of the jurisdictions or regions in which it operates.  
 
Private institutions, if required by the appropriate statutory regulatory body, must 
submit evidence of authorization, licensure, or approval by that body.  If incorporated, 
the institution shall submit a copy of its articles of incorporation.  

 

2.  Mission 

The institution's educational mission is clearly defined, adopted, and published by its 
governing board consistent with its legal authorization, and is appropriate to a degree -
granting institution of higher education and the constituency it seeks to serve.  The 
mission statement defines institutional commitment to achieving student learning.  

 

3.  Governing Board  

The institution has a functioning governing board responsible for the quality, integrity, 
and financial stability of the institution and for ensuring that t he institution's mission is 
being carried out.  This board is ultimately responsible for ensuring that the financial 
resources of the institution are used to provide a sound educational program.  Its 
membership is sufficient in size and composition to fulf ill all board responsibilities.  
 
The governing board is an independent policy -making body capable of reflecting 
constituent and public interest in board activities and decisions.  A majority of the 
board members have no employment, family, ownership, or o ther personal financial 
interest in the institution.  The board adheres to a conflict of interest policy that 
assures that those interests are disclosed and that they do not interfere with the 
impartiality of governing body members or outweigh the greater duty to secure and 
ensure the academic and fiscal integrity of the institution.  
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4.  Chief Executive Officer  

The institution has a chief executive officer appointed by the governing board, whose 
full -time responsibility is to the institution, and who possesses the requisite authority to 
administer board policies.  Neither the district/system chief executive office nor the 
institutional chief executive officer may serve as the chair of the governing board.  The 
institution informs the Commission immedia tely when there is a change in the 
institutional chief executive officer.  

 

5.  Administrative Capacity  

The institution has sufficient staff, with appropriate preparation and experience to 
provide the administrative services necessary to support its mission and purpose. 

 

6.  Operational Status  

The institution is operational, with students actively pursuing its degree programs.  
 

7.  Degrees 

A substantial portion of the institution's educational offerings are programs that lead to 
degrees, and a significant propo rtion of its students are enrolled in them.  

 

8.  Educational Programs  

The institution's principal degree programs are congruent with its mission, are based on 
recognized higher education field(s) of study, are of sufficient content and length, are 
conducted at levels of quality and rigor appropriate to the degrees offered, and 
culminate in identified student outcomes.  At least one degree program must be of two 
academic years in length.  

 

9.  Academic Credit  

The institution awards academic credits based on gen erally accepted practices in 
degree-granting institutions of higher education.  Public institutions governed by 
statutory or system regulatory requirements provide appropriate information about the 
awarding of academic credit.  

 

10.  Student Learning and Ac hievement  

The institution defines and publishes for each program the program's expected student 
learning and achievement outcomes.  Through regular and systematic assessment, it 
demonstrates that students who complete programs, no matter where or how they are 
offered, achieve these outcomes.  

 

11.  General Education  

The institution defines and incorporates into all of its degree programs a substantial 
component of general education designed to ensure breadth of knowledge and promote 
intellectual inquiry.  The  general education component includes demonstrated 
competence in writing and computational skills and an introduction to some of the 
major areas of knowledge.  General education has comprehensive learning outcomes for 
the students who complete it.  Degree credit for general education programs must be 
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consistent with levels of quality and rigor appropriate to higher education.  See the 
Accreditation Standards, II.A.3, for areas of study for general education.  

 

12.  Academic Freedom  

The institutionõs faculty and students are free to examine and test all knowledge 
appropriate to their discipline or area of major study as judged by the 
academic/educational community in general.  Regardless of institutional affiliation or 
sponsorship, the institution maintains an atmosphere in which intellectual freedom and 
independence exist.   

 

13.  Faculty  

The institution has a substantial core of qualified faculty with full -time responsibility to 
the institution.  The core is sufficient in size and experience to support all of t he 
institution's educational programs. A clear statement of faculty responsibilities must 
include development and review of curriculum as well as assessment of learning.  

 

14.  Student Services  

The institution provides for all of its students appropriate stu dent services that support 
student learning and development within the context of the institutional mission.  

 

15.  Admissions 

The institution has adopted and adheres to admission policies consistent with its mission 
that specify the qualifications of studen ts appropriate for its programs.  

 

16.  Information and Learning Resources  

The institution provides, through ownership or contractual agreement, specific long -
term access to sufficient information and learning resources and services to support its 
mission and instructional programs in whatever format and wherever they are offered.  

 

17.  Financial Resources  

The institution documents a funding base, financial resources, and plans for financial 
development adequate to support student learning programs and servi ces, to improve 
institutional effectiveness, and to assure financial stability.  

 

18.  Financial Accountability  

The institution annually undergoes and makes available an  external financial audit by a 
certified public accountant or an audit by an appropriate public agency.  The institution 
shall submit with its eligibility application a copy of the budget and institutional 
financial audits  and management letters prepared by an outside certified public 
accountant or by an  appropriate public agency, who has no o ther relationship to the 
institution,  for its two most  recent fiscal years, including the fiscal year ending 
immediately prior to the date of the  submission of the application.   The audits must be 
certified and any exceptions explained.  It is recommended that the auditor employ as a 
guide Audits of Colleges and Universities, published by the American Institute of  
Certified Public Accountants.  An applicant institution must not show an annual or 
cumulative operating deficit at any time during the eligibilit y application process.   
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19.  Institutional Planning and Evaluation  

The institution systematically evaluates and makes public how well and in what ways it 
is accomplishing its purposes, including assessment of student learning outcomes.  
The institution prov ides evidence of planning for improvement of institutional structures 
and processes, student achievement of educational goals, and student learning.  The 
institution assesses progress toward achieving its stated goals and makes decisions 
regarding improvement through an ongoing and systematic cycle of evaluation, 
integrated planning, resource allocation, implementation, and re -evaluation.   

 

20.  Public Information  

The institution provides a catalog for its constituencies with precise, accurate, and 
current information concerning the following:  

 
General Information  

¶ Official Name, Address(es), Telephone Number(s), and Website Address of the 
Institution  

¶ Educational Mission 

¶ Course, Program, and Degree Offerings 

¶ Academic Calendar and Program Length 

¶ Academic Freedom Statement  

¶ Available Student Financial Aid  

¶ Available Learning Resources 

¶ Names and Degrees of Administrators and Faculty 

¶ Names of Governing Board Members 

 
Requirements  

¶ Admissions 

¶ Student Fees and Other Financial Obligations 

¶ Degree, Certificates, Graduation and Transfer 

 
Major Policies Affecting Students  

¶ Academic Regulations, including Academic Honesty 

¶ Nondiscrimination  

¶ Acceptance of Transfer Credits  

¶ Grievance and Complaint Procedures 

¶ Sexual Harassment 

¶ Refund of Fees 

 
Locations or P ublications Where Other Policies may be F ound 
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21.  Relations with the Accrediting Commission  

The institution provides assurance that it adheres to the Eligibility Requirements  and 
Accreditation Standards and policies of the Commission, describes itself in identical 
terms to all its accrediting agencies, communicates any changes in its accredited status, 
and agrees to disclose information required by the Commission to carry out its 
accrediting responsibili ties.  The institution will comply with Commission requests, 
directives, decisions and policies, and will make complete, accurate, and honest 
disclosure.  Failure to do so is sufficient reason, in and of itself, for the Commission to 
impose a sanction, or to deny or revoke candidacy or accreditation.    
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ACCREDITING COMMISSION FOR COMMUNITY AND JUNIOR COLLEGES 

Western Association of Schools and Colleges 

Accreditation Standards  
(Adopted June 2002) 

 

Introduction:  Shaping the Dialogue  

The primary purpose of an ACCJCðaccredited institution is to foster learning in its students .  
An effective institution ensures that its resources and processes support student learning, 
continuously assesses that learning, and pursues institutional excellence and improvement .  
An effective institution maintains an ongoing, self -reflective dialogue about its quality and 
improvement.  
 
An institution -wide dialogue must be at the heart of the self -evaluation process for the 
college community to gain a comprehensive perspective of the ins titution .  Although the 
Standards are presented in four parts, they work together to facilitate this dialogue  on the 
institutionõs effectiveness and on ways in which it may improve.  The self study provides the 
Commission with the institutionõs assessment of itself as a whole.  
 

The Standards 

The institutional mission provides the impetus for achieving student learning and other goals 
that the institution endeavors to accomplish .  The institution provides the means for students 
to learn, assesses how well learning is occurring, and strives to improve that learning through 
ongoing, systematic, and integrated planning (Standard I) .  Instructional programs, student 
support services, and library and learning support services facilitate the achievement of the 
institutionõs stated student learning outcomes (Standard II).  Human, physical, technology, 
and financial resources enable these programs and services to function and improve (Standard 
III).  Ethical and effective leadership throughout  the organization guides the accomplishment 
of the mission and supports institutional effectiveness and improvement (Standard IV).  
 
A college-wide dialogue that integrates the elements of the Standards provides the complete 
view of the institution that is needed to verify integrity and to promote quality and 
improvement.    
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Standard I:  Institutional Mission and Effectiveness  

The institution demonstrates strong commitment to a mission that emphasizes achievement 
of student learning and to communicating the mission internally and externally .  The 
institution uses analyses of quantitative and qualitative data and analysis in an ongoing and 
systematic cycle o f evaluation, integrated planning, implementation, and re -evaluation to 
verify and improve the effectiveness by which the mission is accomplished.  
 

A.  Mission 

The institution has a statement of mission that defines the institutionõs broad educational 
purposes, its intended student population, and its commitment to achieving student 
learning.  

1. The institution establishes student learning programs and services aligned with its 
purposes, its character, and its student population.  

2. The mission statement is approved by the governing board and published.  

3. Using the institutionõs governance and decision-making processes, the institution 
reviews its mission statement on a regular basis and revises it as necessary.  

4. The institutionõs mission is central to institutional planning and decision making. 
 

B.  Improving Institutional Effectiveness  

The institution demonstrates a conscious effort to produce and support student learning, 
measures that learning, assesses how well learning is occurring, and makes changes to 
improve student learning .  The institution also organizes its key processes and allocates 
its resources to effectively support student learning .  The institution demonstrates its  
effectiveness by providing 1) evidence of the achievement of student learning outcome s 
and 2) evidence of institution and program performance .  The institution uses ongoing 
and systematic evaluation and planning to refine its key processes and improve student 
learning.  

1. The institution maintains an ongoing, collegial, self -reflective dialog ue about the 
continuous improvement of student learning and institutional processes.  

2. The institution sets goals to improve its effectiveness consistent with its stated 
purposes.  The institution articulates its goals and states the objectives derived from 
them in measurable terms so that the degree to which they are achieved can be 
determined and widely discussed.  The institutional members understand these goals 
and work collaboratively toward their achievement.  

3. The institution assesses progress toward achieving its stated goals and makes decisions 
regarding the improvement of institutional effectiveness in an ongoing and systematic 
cycle of evaluation, integrated planning, resource allocation, implementation, and re -
evaluation .  Evaluation is based on analyses of both quantitative and qualitative data.  
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4. The institution provides evidence that the planning process is broad -based, offers 
opportunities for input by appropriate constituencies, allocates necessary resources, 
and leads to improvement of institution al effectiveness.    

5. The institution uses documented assessment results to communicate matters of quality 
assurance to appropriate constituencies.  

6. The institution assures the effectiveness of its ongoing planning and resource 
allocation processes by systematically reviewing and modifying, as appropriate, all 
parts of the cycle, including institutional and other research efforts.  

7. The institution assesses its evaluation mechanisms through a systematic review of 
their effectiveness in improving instructional pr ograms, student support services, and 
library and other learning support services.  
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Standard II: Student Learning Programs and Services  

The institution offers high -quality instructional programs, student support services, and 
library and learning support services that facilitate and demonstrate the achievement of 
stated student learning outcomes .  The institution provides an environment that supports 
learning, enhances student understanding and appreciation of diversity, and encourages 
personal and civic responsibility as well as intellectual, aesthetic, and personal deve lopment 
for all of its students.  
 

A.  Instructional Programs  

The institution offers high -quality instructional programs in recognized and emerging 
fields of study that culminate in identified student outcomes leading to degrees, 
certificates, employment, o r transfer to other higher education institutions or programs 
consistent with its mission .  Instructional programs are systematically assessed in order to 
assure currency, improve teaching and learning strategies, and achieve stated student 
learning outcom es.  The provisions of this standard are broadly applicable to all 
instructional activities offered in the name of the institution.   

1. The institution demonstrates that all instructional programs, regardless of location or 
means of delivery, address and meet the mission of the institution and uphold its 
integrity. 1 

a. The institution identifies and seeks to meet the varied educational needs of its 
students through programs consistent with their educational preparation and the 
diversity, demographics, and econom y of its communities .  The institution relies 
upon research and analysis to identify student learning needs and to assess 
progress toward achieving stated learning outcomes.  

b.  The institution utilizes delivery systems and modes of instruction compatible with  
the objectives of the curriculum and appropriate to the current and future needs 
of its students. 1  

c. The institution identifies student learning outcomes for courses, programs, 
certificates, and degrees; assesses student achievement of those outcomes; and 
uses assessment results to make improvements. 

2. The institution assures the quality and improvement of all instructional courses and 
programs offered in the name of the institution, including collegiate, developmental, 
and pre-collegiate courses and programs, continuing and community education, study 
abroad, short -term training courses and programs, programs for international 
students, and contract or other special programs, regardless of type of credit 
awarded, delivery mode, or location. 1,2 

a. The institution uses established procedures to design, identify learning outcomes 
for, approve, administer, deliver, and evaluate courses and programs .  The 
institution recognizes the central role of its faculty for establishing quality and 
improving instructional courses  and programs. 

b.  The institution relies on faculty expertise and the assistance of advisory 
committees when appropriate to identify competency levels and measurable 
student learning outcomes for courses, certificates, programs including general 
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and vocational education, and degrees .  The institution regularly assesses student 
progress towards achieving those outcomes. 

c. High-quality instruction and appropriate breadth, depth, rigor, sequencing, time to 
completion, and synthesis of learning characterize all prog rams. 

d.  The institution uses delivery modes and teaching methodologies that reflect the 
diverse needs and learning styles of its students. 1 

e. The institution evaluates all courses and programs through an on -going systematic 
review of their relevance, appropria teness, achievement of learning outcomes, 
currency, and future needs and plans.  

f.  The institution engages in ongoing, systematic evaluation and integrated planning 
to assure currency and measure achievement of its stated student learning 
outcomes for courses, certificates, programs including general and vocational 
education, and degrees.  The institution systematically strives to improve those 
outcomes and makes the results available to appropriate constituencies.  

g. If an institution uses departmental course an d/or program examinations, it 
validates their effectiveness in measuring student learning and minimizes test 
biases. 

h. The institution awards credit based on student achievement of the courseõs stated 
learning outcomes.  Units of credit awarded are consisten t with institutional 
policies that reflect generally accepted norms or equivalencies in higher 
education. 4 

i.  The institution awards degrees and certificates based on student achievement of a 
programõs stated learning outcomes. 

3. The institution requires of all  academic and vocational degree programs a component 
of general education based on a carefully considered philosophy that  is clearly stated 
in its catalog .  The institution, relying on the expertise of its faculty, determines the 
appropriateness of each course for inclusion in the general education curriculum by 
examining the stated learning outcomes for the course.  
 
General education has comprehensive learning outcomes for the students who 
complete it, including the following:  

a. An understanding of the basic  content and methodology of the major areas of 
knowledge: areas include the humanities and fine arts, the natural sciences, and 
the social sciences. 

b.  A capability to be a productive individual and life -long learner: skills include oral 
and written communica tion, information competency, computer literacy,  scientific 
and quantitative reasoning, critical analysis/logical thinking, and the ability to 
acquire knowledge through a variety of means.  

c. A recognition of what it means to be an ethical human being and eff ective citizen: 
qualities include an appreciation of ethical principles; civility and interpersonal 
skills; respect for cultural diversity; historical and aesthetic sensitivity; and the 
willingness to assume civic, political, and social responsibilities lo cally, nationally, 
and globally.  
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4. All degree programs include focused study in at least one area of inquiry or in an 
established interdisciplinary core.  

5. Students completing vocational and occupational certificates and degrees demonstrate 
technical and profe ssional competencies that meet employment and other applicable 
standards and are prepared for external licensure and certification.  

6. The institution assures that students and prospective students receive clear and 
accurate information about educational cour ses and programs and transfer policies.4 

The institution describes its degrees and certificates in terms of their purpose, 
content, course requirements, and expected student learning outcomes .  In every 
class section students receive a course syllabus that  specifies learning outcomes 
consistent with those in the institutionõs officially approved course outline. 

a. The institution makes available to its students clearly stated transfer -of-credit 
policies in order to facilitate the mobility of students without p enalty .  In 
accepting transfer credits to fulfill degree requirements, the institution certifies 
that the expected learning outcomes for transferred courses are comparable to the 
learning outcomes of its own courses .  Where patterns of student enrollment 
between institutions are identified, the institution develops articulation 
agreements as appropriate to its mission. 4 

b.  When programs are eliminated or program requirements are significantly changed, 
the institution makes appropriate arrangements so that enr olled students may 
complete their education in a timely manner with a minimum of disruption. 3 

c. The institution represents itself clearly, accurately, and consistently to prospective 
and current students, the public, and its personnel through its catalogs, 
statements, and publications, including those presented in electronic formats .  It 
regularly reviews institutional policies, procedures, and publications to assure 
integrity in all representations about its mission, programs, and services. 7 

7. In order to assure the academic integrity of the teaching -learning process, the  
institution uses and makes public governing board -adopted policies on academic 
freedom and responsibility, student academic honesty, and specific institutional 
beliefs or world views .  These policies make clear the institutionõs commitment to the 
free pursuit and dissemination of knowledge.  

a. Faculty distinguish between personal conviction and professionally accepted views 
in a discipline .  They present data and information fairly and objectively . 

b.  The institution establishes and publishes clear expectations concerning student 
academic honesty and the consequences for dishonesty. 

c. Institutions that require conformity to specific codes of conduct of staff, faculty, 
administrators, or students, or tha t seek to instill specific beliefs or world views, 
give clear prior notice of such policies, including statements in the catalog and/or 
appropriate faculty or student handbooks.  

8. Institutions offering curricula in foreign locations to students other than U. S. nationals 
operate in conformity with Standards and applicable Commission policies.2 
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B.  Student Support Services  

The institution recruits and admits diverse students who are able to benefit from its 
programs, consistent with its mission .  Student support services address the identified 
needs of students and enhance a supportive learning environment .  The entire student 
pathway through the institutional experience is characterized by a concern for student 
access, progress, learning, and success.  The institution systematically assesses student 
support services using student learning outcomes, faculty and staff input, and other 
appropriate measures in order to improve the effectiveness of these services.  

1. The institution assures the quality of student support services and demonstrates that 
these services, regardless of location or means of delivery, support student learning 
and enhance achievement of the mission of the institution. 1,2 

2. The institution provides a catalog for its constituencies with precis e, accurate, and 
current information concerning the following:  

a. General Information  

¶ Official Name, Address(es), Telephone Number(s), and Website Address of the 
Institution  

¶ Educational Mission 

¶ Course, Program, and Degree Offerings 

¶ Academic Calendar and Program Length 

¶ Academic Freedom Statement 

¶ Available Student Financial Aid  

¶ Available Learning Resources 

¶ Names and Degrees of Administrators and Faculty  

¶ Names of Governing Board Members 

b.  Requirements  

¶ Admissions 

¶ Student Fees and Other Financial Obligations 

¶ Degree, Certificates, Graduation and Transfer  

c.  Major Policies Affecting Students  

¶ Academic Regulations, including Academic Honesty 

¶ Nondiscrimination  

¶ Acceptance of Transfer Credits  

¶ Grievance and Complaint Procedures 

¶ Sexual Harassment 

¶ Refund of Fees 

d.  Locations or Publications Where O ther Pol icies may be Found 
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3. The institution researches and identifies the learning support needs of its student 
population and provides appropriate services and programs to address those needs.  

a. The institution assures equitable access to  all of its students by providing 
appropriate, comprehensive, and reliable services to students regardless of service 
location or delivery method. 1 

b.  The institution provides an environment that encourages personal and civic 
responsibility, as well as intell ectual, aesthetic, and personal development for all 
of its students.  

c. The institution designs, maintains, and evaluates counseling and/or academic 
advising programs to support student development and success and prepares 
faculty and other personnel responsi ble for the advising function.  

d.  The institution designs and maintains appropriate programs, practices, and 
services that support and enhance student understanding and appreciation of 
diversity.  

e. The institution regularly evaluates admissions and placement in struments and 
practices to validate their effectiveness while minimizing biases.  

f.  The institution maintains student records permanently, securely, and 
confidentially, with provision for secure backup of all files, regardless of the form 
in which those files  are maintained .  The institution publishes and follows 
established policies for release of student records.  

4. The institution evaluates student support services to assure their adequacy in meeting 
identified student needs .  Evaluation of these services provides evidence that they 
contribute to the achievement of student learning outcomes .  The institution uses the 
results of these evaluations as the basis for improvement.  

 

C.  Library and Learning Support Services  

Library and other learning support services for students are sufficient to support the 
institutionõs instructional programs and intellectual, aesthetic, and cultural activities in 
whatever format and wherever they are offered .  Such services include library services 
and collections, tutoring, learni ng centers, computer laboratories, and learning 
technology development and training .  The institution provides access and training to 
students so that library and other learning support services may be used effectively and 
efficiently .  The institution sys tematically assesses these services using student learning 
outcomes, faculty input, and other appropriate measures in order to improve the 
effectiveness of the services.    

1. The institution supports the quality of its instructional programs by providing libr ary 
and other learning support services that are sufficient in quantity, currency, depth, 
and variety to facilitate educational offerings, regardless of location or means of 
delivery. 1 

a. Relying on appropriate expertise of faculty, including librarians and o ther learning 
support services professionals, the institution selects and maintains educational 
equipment and materials to support student learning and enhance the achievement 
of the mission of the institution.  
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b.  The institution provides ongoing instruction for users of library and other learning 
support services so that students are able to develop skills in information 
competency.   

c. The institution provides students and personnel responsible for student learning 
programs and services adequate access to the library and other learning support 
services, regardless of their location or means of delivery. 1 

d.  The institution provides effective maintenance and security for its library and 
other learning support services.  

e. When the institution relies on or collaborates with other institutions or other 
sources for library and other learning support services for its instructional 
programs, it documents that formal agreements exist and that such resources and 
services are adequate for the institutionõs intended purposes, are easily accessible, 
and utilized .  The performance of these services is evaluated on a regular basis .  
The institution takes responsibility for and assures the reliability of all services 
provided either dire ctly or through contractual arrangement.  

2. The institution evaluates library and other learning support services to assure their 
adequacy in meeting identified student needs .  Evaluation of these services provides 
evidence that they contribute to the achieve ment of student learning outcomes .  The 
institution uses the results of these evaluations as the basis for improvement.  
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Standard III: Resources  

The institution effectively uses its human, physical, technology, and financial resources to 
achieve its broad educational purposes, including stated student learning outcomes, and to 
improve institutional effectiveness.    
 

A.  Human Resources  

The institution employs qualified personnel to support student learning programs and 
services wherever offered and by whatever means delivered, and to improve institutional 
effectiveness.  Personnel are treated equitably, are evaluated regularly and 
systematically, and are provided opportunities for professional development .  Consistent 
with its mission,  the institution demonstrates its commitment to the significant 
educational role played by perso ns of diverse backgrounds by making positive efforts to 
encourage such diversity.  Human resource planning is integrated with institutional 
planning.    
 

1. The institution assures the integrity and quality of its programs and services by 
employing personnel who are qualified by appropriate education, training, and 
experience to provide and support these programs and services .  Criteria, 
qualifications, and procedures for selection of personnel are clearly and publicly 
stated.  Job descriptions are directly re lated to institutional mission and goals and 
accurately reflect position duties, responsibilities, and authority .   

a. Criteria for selection of faculty include knowledge of the subject matter or service 
to be performed (as determined by individuals with disc ipline expertise), effective 
teaching, scholarly activities, and potential to contribute to the mission of the 
institution .  Institutional faculty play a significant role in selection of new faculty .  
Degrees held by faculty and administrators are from ins titutions accredited by 
recognized U.S. accrediting agencies.  Degrees from non-U.S. institutions are 
recognized only if equivalence has been established. 4 

b.  The institution assures the effectiveness of its human resources by evaluating all 
personnel systematically and at stated intervals .  The institution establishes 
written criteria for evaluating all personnel, including performance of assigned 
duties and participation in institutional responsibilities and other activities 
appropriate to their expertise .  Evaluation processes seek to assess effectiveness 
of personnel and encourage improvement .  Actions taken following evaluations are 
formal, timely, and documented.  

c. Faculty and others directly responsible for student progress toward achieving 
stated student learning outcomes have, as a component of their evaluation, 
effectiveness in producing those learning outcomes.  

d.  The institution upholds a written code of professional ethics for all of its 
personnel. 

2. The institution maintains a sufficient number of qualifi ed faculty with full -time 
responsibility to the institution .  The institution has a sufficient number of staff and 
administrators with appropriate preparation and experience to provide the 
administrative services necessary to support the institutionõs mission and purposes. 
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3. The institution systematically develops personnel policies and procedures that are 
available for information and review .  Such policies and procedures are equitably and 
consistently administered.  

a. The institution establishes and adheres to  written policies ensuring fairness in all 
employment procedures.  

b.  The institution makes provision for the security and confidentiality of personnel 
records.  Each employee has access to his/her personnel records in accordance 
with law.  

4. The institution demo nstrates through policies and practices an appropriate 
understanding of and concern for issues of equity and diversity.  

a. The institution creates and maintains appropriate programs, practices, and 
services that support its diverse personnel.  

b.  The institution regularly assesses its record in employment equity and diversity 
consistent with its mission.  

c. The institution subscribes to, advocates, and demonstrates integrity in the 
treatment of its administration, faculty, staff and students.  

5. The institution provides  all personnel with appropriate opportunities for continued 
professional development, consistent with the institutional mission and based on 
identified teaching and learning needs.  

a. The institution plans professional development activities to meet the needs  of its 
personnel. 

b.  With the assistance of the participants, the institution systematically evaluates 
professional development programs and uses the results of these evaluations as the 
basis for improvement.  

6. Human resource planning is integrated with institutional planning .  The institution 
systematically assesses the effective use of human resources and uses the results of 
the evaluation as the basis for improvement.  

 

B.  Physical Resources 

Physical resources, which include facilities, equipment, land , and other assets, support 
student learning programs and services and improve institutional effectiveness .  Physical 
resource planning is integrated with institutional planning.  

1. The institution provides safe and sufficient physical resources that support and assure 
the integrity and quality of its programs and services, regardless of location or means 
of delivery.  

a. The institution plans, builds, maintains, and upgrades or replaces its physical  
resources in a manner that assures effective utilization and the  continuing quality 
necessary to support its programs and services. 

b.  The institution assures that physical resources at all locations where it offers 
courses, programs, and services are constructed and maintained to assure access, 
safety, security, and a he althful learning and working environment.  
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2. To assure the feasibility and effectiveness of physical resources in supporting 
institutional programs and services, the institution plans and evaluates its facilities 
and equipment on a regular basis, taking utili zation and other relevant data into 
account.  

a. Long-range capital plans support institutional improvement goals and reflect 
projections of the total cost of ownership of new facilities and equipment.  

b.  Physical resource planning is integrated with institutiona l planning.  The institution 
systematically assesses the effective use of physical resources and uses the results 
of the evaluation as the basis for improvement.  

 

C.  Technology Resources  

Technology resources are used to support student learning programs and services 
and to improve institutional effectiveness.  Technology planning is integrated with 
institutional planning.  

1. The institution assures that any technology support it provides is designed to meet the 
needs of learning, teaching, college -wide communications, research, and operational 
systems. 

a. Technology services, professional support, facilities, hardware, and software are 
designed to enhance the operation and effectiveness of the institution.  

b.  The institution provides quality training in the effectiv e application of its 
information technology to students and personnel.  

c. The institution systematically plans, acquires, maintains, and upgrades or replaces 
technology infrastructure and equipment to meet institutional needs.  

d.  The distribution and utilization  of technology resources support the development, 
maintenance, and enhancement of its programs and services.  

2. Technology planning is integrated with institutional planning .  The institution 
systematically assesses the effective use of technology resources and uses the results 
of evaluation as the basis for improvement.  

 

D.  Financial Resources  

Financial resources are sufficient to support student learning programs and services and 
to improve institutional effectiveness .  The distribution of resources support s the 
development, maintenance, and enhancement of programs and services .  The institution 
plans and manages its financial affairs with integrity and in a manner that ensures 
financial stability .  The level of financial resources provides a reasonable expectation of 
both short -term and long -term financial solvency .  Financial resources planning is 
integrated with institutional planning.  

1. The institution relies upon its mission and goals as the foundation for financial 
planning.  

a. Financial planning is inte grated with and supports all institutional planning.  
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b.  Institutional planning reflects realistic assessment of financial resource 
availability, development of financial resources, partnerships, and expenditure 
requirements.  

c. When making short-range financial plans, the institution considers its long -range 
financial priorities to assure financial stability .  The institution clearly identifies 
and plans for payment of liabilities and future obligations.  

d.  The institution clearly defines and follows its guidelines and processes for financial 
planning and budget development, with all constituencies having appropriate 
opportunities to participate in the development of institutional plans and budgets.  

2. To assure the financial integrity of the institution and responsible  use of its financial 
resources, the financial management system has appropriate control mechanisms 
and widely disseminates dependable and timely information for sound financial 
decision making. 

a. Financial documents, including the budget and independent aud it, reflect 
appropriate allocation and use of financial resources to support student learning 
programs and services.  Institutional responses to external audit findings are 
comprehensive, timely, and communicated appropriately.  

b.  Appropriate financial inform ation is provided throughout the institution.  

c. The institution has sufficient cash flow and reserves to maintain stability, 
strategies for appropriate risk management, and realistic plans to meet financial 
emergencies and unforeseen occurrences. 

d.  The institu tion practices effective oversight of finances, including management of 
financial aid, grants, externally funded programs, contractual relationships, 
auxiliary organizations or foundations, and institutional investments and assets.  

e. All financial resources,  including those from auxiliary activities, fundraising 
efforts, and grants are used with integrity in a manner consistent with the mission 
and goals of the institution.  

f.  Contractual agreements with external entities are consistent with the mission and 
goals of the institution, governed by institutional policies, and contain appropriate 
provisions to maintain the integrity of the institution. 5 

g. The institution regularly evaluates its financial management processes, and the 
results of the evaluation are used t o improve financial management systems.  

3. The institution systematically assesses the effective use of financial resources and uses 
the results of the evaluation as the basis for improvement.  
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Standard IV: Leadership and Governance  

The institution recognizes and utilizes the contributions of leadership throughout the 
organization for continuous improvement of the institution .  Governance roles are designed to 
facilitate decisions that support student learning programs and services and improve 
institutional effectiveness, while acknowledging the designated responsibilities of the 
governing board and the chief administrator.  
 

A.  Decision -Making Roles and Processes 

The institution recognizes that ethical and effective leadership throughout the 
organization enables the institution to identify institutional values, set and achieve goals, 
learn, and improve.  

1. Institutional leaders create an env ironment for empowerment, innovation, and 
institutional excellence .  They encourage staff, faculty, administrators, and students,  
no matter what their official titles, to take initiative in improving the practices, 
programs, and services in which they are involved.  When ideas for improvement have 
policy or significant institution -wide implications, systematic participative processes 
are used to assure effective discussion, planning, and implementation.  

2. The institution establishes and implements a written p olicy providing for faculty, staff, 
administrator, and student participation in decision -making processes.  The policy 
specifies the manner in which individuals bring forward ideas from their constituencies 
and work together on appropriate policy, planning , and special-purpose bodies. 

a. Faculty and administrators have a substantive and clearly defined role in 
institutional governance and exercise a substantial voice in institutional policies, 
planning, and budget that relate to their areas of responsibility and expertise.  
Students and staff also have established mechanisms or organizations for providing 
input into institutional decisions.  

b.  The institution relies on faculty, its academic senate or other appropriate faculty 
structures, the curriculum committee,  and academic administrators for 
recommendations about student learning programs and services.  

3. Through established governance structures, processes, and practices, the governing 
board, administrators, faculty, staff, and students work together for the good  of the 
institution .  These processes facilitate discussion of ideas and effective communication 
among the institutionõs constituencies. 

4. The institution advocates and demonstrates honesty and integrity in its relationships 
with external agencies .  It agrees to comply with Accrediting Commission Standards, 
policies, and guidelines, and Commission requirements for public disclosure, self study 
and other reports, team visits, and prior approval of substantive changes .  The 
institution moves expeditiously to respond to recommendations made by the 
Commission. 

5. The role of leadership and the institutionõs governance and decision-making structures 
and processes are regularly evaluated to assure their integrity and effectiveness .  The 
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institution widely communicate s the results of these evaluations and uses them as the 
basis for improvement.    

 

B.  Board and Administrative Organization  

In addition to the leadership of individuals and constituencies, institutions recognize the 
designated responsibilities of the gover ning board for setting policies and of the chief 
administrator for the effective operation of the institution .  Multi -college districts/ 
systems clearly define the organizational roles of the district/system and the colleges.  

1. The institution has a governin g board that is responsible for establishing policies to 
assure the quality, integrity, and effectiveness of the student learning programs and 
services and the financial stability of the institution .  The governing board adheres to 
a clearly defined policy  for selecting and evaluating the chief administrator for the 
college or the district/system.  

a. The governing board is an independent policy -making body that reflects the public 
interest in board activities and decisions .  Once the board reaches a decision, it 
acts as a whole.  It advocates for and defends the institution and protects it from 
undue influence or pressure.  

b.  The governing board establishes policies consistent with the mission statement to 
ensure the quality, integrity, and improvement of student learning programs and 
services and the resources necessary to support them.  

c. The governing board has ultimate responsibility for educational quality, legal 
matters, and financial integrity.  

d.  The institution or the governing board publishes the board bylaws a nd policies 
specifying the boardõs size, duties, responsibilities, structure, and operating 
procedures. 

e. The governing board acts in a manner consistent with its policies and bylaws .  The 
board regularly evaluates its policies and practices and revises them  as necessary. 

f.  The governing board has a program for board development and new member 
orientation .  It has a mechanism for providing for continuity of board membership 
and staggered terms of office.  

g. The governing boardõs self-evaluation processes for assessing board performance 
are clearly defined, implemented, and published in its policies or bylaws.  

h. The governing board has a code of ethics that includes a clearly defined policy for 
dealing with behavior that violates its code.  

i.  The governing board is infor med about and involved in the accreditation process.  

j.  The governing board has the responsibility for selecting and evaluating the 
district/ system chief administrator (most often know n as the chancellor) in a 
multi -college district/system or the college chi ef administrator (most often known 
as the president) in the case of a single college .  The governing board delegates 
full responsibility and authority to him/her to implement and administer board 
policies without board interference and holds him/her accoun table for the 
operation of the district/system or college, respectively.  
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In multi -college districts/systems, the governing board establishes a clearly 
defined policy for selecting and evaluating the presidents of the colleges.  

2. The president has primary responsibility for the quality of the institution he/she leads .  
He/she provides effective leadership in planning, organizing, budgeting, selecting and 
developing personnel, and assessing institutional effectiveness.  

a. The president plans, oversees, and evaluates an administrative structure organized 
and staffed to reflect the institutionõs purposes, size, and complexity.  He/she 
delegates authority to administrators and others consistent with their 
responsibilities, as appropriate.  

b.  The president guides insti tutional improvement of the teaching and learning 
environment by the following:  

¶ Establishing a collegial process that sets values, goals, and priorities.  

¶ Ensuring that evaluation and planning rely on high quality research and analysis 
on external and inter nal conditions.  

¶ Ensuring that educational planning is integrated with resource planning and 
distribution to achieve student learning outcomes.  

¶ Establishing procedures to evaluate overall institutional planning and 
implementation efforts.  

c. The president assures the implementation of statutes, regulations, and governing 
board policies and assures that institutional practices are consistent with 
institutional mission and policies.  

d.  The president effectively controls budget and expenditures.  

e. The president works and communicates effectively with the communities served by 
the institution.  

3. In multi -college districts or systems, the district/system provides primary leadership in 
setting and communicating expectations of educational excellence and integrity 
throughout the district/system and assures support for the effective operation of the 
colleges.  It establishes clearly defined roles of authority and responsibility between 
the colleges and the district/system and acts as the liaison between the colleges and 
the governing board. 6 

a. The district/system clearly delineates and communicates the operational 
responsibilities and functions of the district/system from those of the colleges and 
consistently adheres to this delineation in practice.  

b.  The district/system provides e ffective services that support the colleges in their 
missions and functions. 

c. The district/system provides fair distribution of resources that are adequate to 
support the effective operations of the colleges.  

d.  The district/system effectively controls its exp enditures.  

e. The chancellor gives full responsibility and authority to the presidents of the 
colleges to implement and administer delegated district/system policies without 
his/her interference and holds them accountable for the operation of the colleges.  
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f.  The district/system acts as the liaison between the colleges and the governing 
board.  The district/system and the colleges use effective methods of 
communication, and they exchange information in a timely manner.  

g. The district/system regularly evaluates dist rict/system role delineation and 
governance and decision-making structures and processes to assure their integrity 
and effectiveness in assisting the colleges in meeting educational goals .  The 
district/system widely communicates the results of these evalu ations and uses 
them as the basis for improvement.  
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List of Policies Referenced in the Standards  

1. Policy on Distance Education and on Correspondence Education 

2. Policy on Principles of Good Practice in Overseas International Education Programs for 
Non-U.S. Nationals 

3. Policy on Closing an Institution  

4. Policy on Transfer of Credit; Policy on Award of Credit  

5. Policy on Contractual Relationships with Non -Regionally Accredited Organizations 

6. Policy and Procedures for the Evaluation of Institutions in Multi -College/ Multi -Unit 
Districts or Systems 

7. Policy on Institutional Advertising, Student Recruitment, and Repres entation of 
Accredited Status 
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ACCREDITING COMMISSION FOR COMMUNITY AND JUNIOR COLLEGES 
Western Association of Schools and Colleges 

Policy on Award of Credit  
(Adopted June 2004) 

 

Background 

While many institutions rely on the calculation of in -class time to determine the amount of 
credit awarded for a particular class, Accreditation Standards require that institutions award 
credit based on student achievement of the courseõs stated student learning outcomes.  The 
Standards also require that the units awarded be consistent with institutional polici es that 
reflect generally accepted norms in higher education.  (Std. IIA.2.h.)  In addition, institutions 
are increasingly providing more varied educational experiences as a means for students to 
earn college credits   ssuucchh  aass distance education, independent  study, group project work, study 
abroad, work -experience, transfer of credits from other institutions, and credit by 
examination .  Institutional policy and practice in award of credit must assure the integrity of 
credit awarded to all educati onal experiences.   
 

Policy  

Institutions must maintain policies and procedures that assure award of credit for educational 
experiences is based on achievement of the courseõs stated student learning outcomes, 
comparability of that learning to other institutions in high er education, applicability and 
appropriateness of that learning experience for the program or degree offered, and generally 
accepted norms in higher education.     
 

Policy Elements  

In the determinations about the award of credit, institutions have a responsi bility to insure 
that the courses or other educational experiences that are awarded or assigned credit meet 
the following criteria:  
 

¶ The courses or other educational experiences have identified student learning 
outcomes that students must meet at a defined  level of performance to receive 
credit.  

¶ The courses or other educational experiences meet standards of quality as defined by 
the institution.  

¶ The credits awarded for a course or educational experience are comparable in 
quantity and nature to credits awar ded to other courses at the institution.  

¶ The credits are appropriate for higher education or for pre -collegiate education, and 
are defined as such.  

¶ The credits are appropriate and applicable to the institutionõs own educational 
programs leading to a degree, certificate, or other  defined educational outcomes.  

 
Institutions have a responsibility to assure that work offered for credit is of sufficient quality 
to produce the student learning outcomes necessary to meet standards of quality in higher 
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education of transfer institutions, and of employers, as well as the program and degree 
requirements of the institution itself.   
 
Institutions have a responsibility to be consistent in award of credit, particularly in the award 
of credit to learning gained through alternative methods of delivery or by other providers of 
training and education.  Consistency is especially important in assuring a comparable level of 
student competence and learning for different activities assigned comparable credit.   
 
Institutions hav e a responsibility to maintain the integrity of award of credit by clearly stating 
requirements in policies, publishing those policies in documents used by faculty and students, 
and assuring that the policies are adhered to.  The public has a significant i nterest in higher 
education student learning outcomes.  Public funding and private donations and support are 
based on expectations that award of credit is directly related to student learning and student 
competencies.  
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ACCREDITING COMMISSION FOR COMMUNITY AND JUNIOR COLLEGES 
Western Association of Schools and Colleges 

Statement  on the Benefits of Accreditation  
(Adopted June 200; Revised January 2011) 

 

Background 

Accreditation is the primary means by which colleges and universities in the United States 
assure and improve quality .  Both accrediting bodies and the institutions they accredit must 
use the highest standards of professionalism to ensure that accreditation provides value to 
the institutions themselves, the students, the public, the government, and other institutions 
of higher education.  The Accrediting Commission for Community and Junior Colleges is 
statutorily recognized by the U.S. Department of Education 1 as one of seven (7) regional 
accrediting commissions. 
 

Statement  

The Commission shall ensure that its accrediting actions sustain and enhance quality and 
maintain the values of higher education  among member institutions .  The Commission serves 
the public interest by providing information on its actions to institutions, the public, and 
student.  
 

Statement Elements  

The Commission serves to assure a threshold level of quality.  When the Commission accredits 
an institution, it certifies that the institution has an appropriate mission, has the resources 
necessary to accomplish its mission, has the data and utilizes those data appropriately to 
demonstrate that it is accomplishing its mission, and gives reaso ns to believe that it will 
continue to accomplish its mission.  
 
The Commission functions to reinforce the following core values of higher education:  
institutional quality and  autonomy, academic freedom, commitment to degree education, 
commitment to genera l education, and collegial governance.  The Commission reinforces the 
value of institutional autonomy through its emphasis on a mission -based approach to quality 
review.  The Commission values and supports academic freedom for all constituencies .  The 
Commission provides a firm foundation for the value of the academic or career/technical  
degree and general education by requiring that institutions both grant degrees and offer 
general education  as a component of every degree.  The Commissionõs accreditation process 
is a collegial process of peer review.  
 
The Commission and its accreditation  provide to students an assurance that the educational 
activities of the accredited institution have been found to meet Accreditation Standards  and 
are satisfactory.  This accredited status provides students the following benefits:  easier 
transfer of earned academic credits when those credits are appropriate to the receiving 
institution ; the opportunity to access federal financial aid ; and greater accept ance of the 
studentsõ credits, certificates and degrees by employers, licensing agencies, and other 
institutions of higher education.  

                                            
1 Authority is contained in [34 CFR Part 602, Subpart B]  
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The Commission provides to its member institutions an incentive for self -evaluation and self -
directed institutional impro vement through, the institutional self evaluation of educational 
quality and institutional effectiveness, the first stage of the accreditation process.  The 
Commission provides to member institutions valuable information and recommendations for 
improvement  through the external evaluation process, and through the Commissionõs action 
letters, monitoring and follow up evaluations of institutions that may occur.   The Commission 
provides to its member institutions  a guard against external encroachment harmful to  
institutional quality, an enhanced reputation of the accredited institution because of its 
voluntary participation in  peer review , and access to federal programs and private support 
that aid postsecondary education.  
 
The Commission provides to the public  an assurance that through external evaluation the 
institution conforms to established standards of good practice in higher education , and that 
its credits, certificates and degrees can be trusted .  The Commission provides assurance that 
an institution of higher education is committed to improving the quality of its educational 
offerings and an assurance that the institution is operating within legal and fiscal practices of 
good conduct appropriate to an institution of higher education.   
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ACCREDITING COMMISSION FOR COMMUNITY AND JUNIOR COLLEGES 
Western Association of Schools and Colleges 

Policy on Closing an Institution  
(Adopted June 2004; Revised January 2011) 

 

Background 

A decision to close an educational institution is a serious one that requires thoughtful 
planning and careful consultation with all affected constituencies.  Every effort should b e 
devoted to informing each constituency, as fully and as early as possible, about the conditions 
requiring consideration of a decision of such importance.   
 
Additionally, most institutions of higher education are entities established under the 
provisions of state or national law, and as such may have legal responsibilities (holding title to 
real property, for example) that may necessitate the continued existence of the organization 
after the educational activities of the institution have been terminated.  In most cases an 
organizationõs existence and educational activities will not be terminated simultaneously.  
This policy makes only incidental reference to such organization responsibilities and always in 
the educational context .  It is imperative that a governing board considering closing an 
institution under its care should be guided not only by the following policy and by the state or 
appropriate authorizing education authorities, but also by advice of legal counsel.   
 
Before closing, the governing board should consider carefully such alternatives as merging 
with another institution, forming a consortium, or participating in extensive inter -institutional 
sharing and cooperation.  As much as possible, the determination to close an  institution 
should involve a consultative process, but responsibility for the final decision to close rests 
with the governing board.   
 
The decision to close requires specific plans for appropriate provisions for students, faculty 
and staff and for the d isposition of the institutionõs assets.  Failure to plan adequately will 
increase the inevitable distress to students, faculty, and staff.  
 

Policy  

This policy complies with § 602.3 Section 496(c)(3) of the Higher Education Act of 1965 as 
Amended. 
 
Before closing an institution, a governing board must fully inform all affected constituents of 
the potential closure as early as possible, and provide for student completion of programs and 
the securing of student records .  Institutions must develop a Teach -Out Plan and submit it to 
the Commission for action when the institution, which is closing, provides one hundred 
percent of instruction in at least one degree program.   
 
Institutions which develop a Teach -Out Plan that involves another institution at which the  
students will complete their program shall only be approved by the Commission if (1) the 
agreement is between institutions that are accredited or pre -accredited by a federally 
recognized accrediting agency, (2) is consistent with applicable standards and regulations, 
and (3) provides for the equitable treatment of students.   
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An institution considering closure must address the following elements, each of which is 
discussed in more detail below:  

¶ Student completion;  

¶ Disposition of academic records and financial aid transcripts;  

¶ Provisions for faculty and staff;  

¶ Disposition of assets; 

¶ Obligations to creditors;  

¶ Coordination with the Accrediting Commission for Community and Junior Colleges;  

¶ Key governing board obligations.  

 

Policy Elements  

A.  Student  Completion  
Institutions considering closing must provide for the academic needs of students who have 
not completed their degrees and educational programs .  Arrangements for transfer to 
other institutions will require complete academic records and all other rel ated 
information gathered in dossiers which can be transmitted promptly to receiving 
institutions .  Agreements made with other institutions to receive transferring students 
and to accept their records must be submitted to the Accrediting Commission for 
Community and Junior Colleges (ACCJC) for approval.  Where financial aid is concerned, 
particularly federal or state grants, arrangements must be made with the appropriate 
agencies to transfer the grants to the receiving institutions.  In cases where students  have 
held institutional scholarships or grants and there are available funds that can legally be 
used to support students while completing degrees and educational programs at other 
institutions, appropriate agreements must be negotiated.  Where such arran gements 
cannot be completed, students must be fully informed.  Institutions considering closing 
must use as their guide the equitable treatment of students by providing for the 
educational needs of students who have not completed their degrees and educatio nal 
programs. 

 
When a student has completed 75% of an academic degree  and educational program in 
the closing institution and chooses to continue at another institution, arrangements shall 
be made to permit that student to complete the requirements for a de gree  and 
educational program elsewhere, but to receive the degree and educational program from 
the closed institution.  The receiving institution must provide an educational program 
that is of acceptable quality and reasonably similar in content, structure , and scheduling 
to that provided by the institution that is closing.  Such arrangements should also include 
provision for continuation of the institutionõs accreditation by the Commission for this 
purpose only.  These steps normally require the institutio n to continue as a legal 
organization for 12 to 18 months beyond the closing date, but any such arrangements 
must be established in careful consultation with the appropriate authorities and with 
their written consent.  The institution that is closing must demonstrate that it shall 
remain stable, carry out its mission, meet all obligations to existing students, and 
demonstrate that it can provide students access to the programs and services without 
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requiring them to move or travel substantial distances .  The institution must provide 
students information about additional charges and costs, if any.  
 

B.  Disposition of Academic Records and Financial Aid Transcripts  
All academic records, financial aid information, and other records must be prepared for 
permanent filing, including electronic filing.  Arrangements must be made with another 
college or university or with the state archives to preserve the records.  Notification must 
be sent to every current and past student indicating where the records are being store d 
and what the accessibility to those records will be.  Where possible, a copy of a studentõs 
record should also be forwarded to the individual student .  The Commission must be 
notified of the location where student permanent records will be stored.    
 

C.  Provisions for Faculty and Staff  
The institution must arrange for continuation of those faculty and staff  who will be 
necessary for the completion of the institutionõs work up to and after the closing date.  It 
should be understood that the instituti on can make no guarantees, but genuinely good 
faith efforts to assist faculty and   staff in finding alternative employment should be made .  
In the event that faculty or staff members find new positions, early resignations should be 
accepted.  
 

D.  Dispositio n of Assets 
Determinations must be made to allocate whatever financial resources and assets remain 
after the basic needs of current students, faculty, and staff are provided.  Institutional 
assets must be used in ways that would honor the intentions of the  original providers.  
When the financial resources of the institution are inadequate to honor commitments, 
including those to the Accrediting Commission, the governing board shall investigate what 
alternatives and protection are available under applicable bankruptcy laws before 
deciding to close .  If funds are insufficient to maintain normal operations through the end 
of the closing process, the institution should consider the possibility of soliciting one -time 
gifts and donations to assist in fulfilling it s final obligations.  
 
In the case of a not -for -profit institution, state or national laws regarding the disposition 
of funds and institutional assets must be meticulously followed .  Arrangements for the 
sale of the physical plant, equipment, the library, s pecial collections, art, or other funds 
must be explored with legal counsel .  In the case of wills, endowments, or special grants, 
the institution must discuss with the donors, grantors, executors of estates, and other 
providers of special funds arrangements to accommodate their wishes.  
 

E.  Obligations to Creditors  
The institution must establish a clear understanding with its creditors and all other 
agencies involved with its activities to assure that their claims and interests will be 
properly processed.  Insofar as possible, the institution shall assure that its final 
arrangements will not be subject to later legal proceedings which might jeopardize the 
records or status of its students or faculty.  All concerned federal, national and  state 
agencies need to be apprised of the institutionõs situation, and any obligations relating to 
estate or governmental  funds need to be cleared with the appropriate agencies.  
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Every effort shall be made to develop publicly defensible policies for dividing the 
resources equitably among those with claims against the institution.  One of the best ways 
of achieving this goal is to involve potential claimants in the process of developing the 
policies.  Time and effort devoted to carrying the process to a judicious conclusion ma y 
considerably reduce the likelihood of lawsuits or other forms of confrontation.  
 
It is impossible to anticipate in advance the many claims that might be made against 
remaining resources of an institution, but the following three principles may help to 
identify and prioritize possible claims and to set priorities:  

1. Students have the right to expect basic minimal services during the final term, not 
only in the academic division, but also in the business office, financial aid office, 
registrarõs office, counseling, and other essential support services.  Staff must be 
retained long enough to provide these services.  It may be appropriate to offer 
special incentives to keep key personnel present.  

2. Reasonable notice must be given to all employees, explaining the  possibility of early 
termination of contracts and that the reasons for retaining some personnel longer 
than others are based on satisfying the minimal needs of students and the legal 
requirements for closing.   

3. Every effort shall be made to honor long -ter m financial obligations (loans, 
debentures, etc.) even though the parties holding such claims may choose not to 
press them. 

 

F.  Coordination with the ACCJC  
The ACCJC and specialized accrediting bodies must be consulted and kept fully apprised 
of developments as the plan to close an institution progresses.  Arrangements must be 
completed with the ACCJC in advance of closure in order to assure that a legally 
authorized and accredited institution awards degrees.  A final report on the closing must 
be submitt ed to the ACCJC for its records.  The ACCJC must also be notified of the 
location where student records will be stored.  

 

G.  Key Governing Board Obligations  
The governing board must take a formal vote to terminate the institution on a specified 
date.  That  date will depend on a number of factors including the decision to file or not 
to file for bankruptcy.  Another key factor is whether or not all obligations to students 
will have been satisfactorily discharged.  This is particularly important if the decisi on is 
made to allow students to graduate from the institution by completing their degree 
requirements elsewhere.  If such arrangements are made, the governing board must take 
the legal action necessary to permit awarding degrees after the institution other wise 
ceases to function.  Normally, a formal vote to award a degree is made after all 
requirements have been met, but it is legally possible to make arrangements for a 
student to complete the requirements for a degree at another institution and to receive 
the degree from the closed institution.  These requirements must be clearly specified 
along with a deadline for completion .  Also the governing board must identify the person 
or persons authorized to determine whether or not these requirements have in fact  been 
satisfied.  Arrangements must be completed with the Commission in advance in order to 
assure that a legally authorized and accredited institution awards degrees.  
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ACCREDITING COMMISSION FOR COMMUNITY AND JUNIOR COLLEGES 
Western Association of Schools and Colleges 

Policy on Commission Actions on Institutions  
(Adopted January 1977; Revised January 1979, January 1991, June 1998; Edited July 2002; 

Revised June 2003; Edited August 2004, January 2006, August 2006, November 2008,  
January 2009; Revised January 2010, January 2011) 

 

Policy  

Institutions applying for candidacy or initial accreditation and accredited institutions 
undergoing periodic evaluation for reaffirmation of accreditation will be reviewed by the 
Accrediting Commission.  The Commission will examine institutional evidence of student 
learning and achievement, the institutional Self Evaluation Report, the External Evaluation 
Report, and documents from previous evaluations to determine whether the institution 
complies with the Eligibility Requirements, Accreditation Standards, and Commission policies.  
The Commission will apply, as it deems appropriate, one of the actions listed in this policy.  
 
In the case that a previously accredited institution cannot demonstrate that it meets the 
Eligibility Requirements, Accreditation Standards, and Commission polic ies, the Commission 
will impose a sanction as defined below.  If the institution cannot document that it has come 
into compliance within a maximum of two years after receiving the initial sanction, the 
Commission will take adverse action.  In keeping with the provisions of the Higher Education 
Act of 1965 as amended the Commission defines adverse actions for accredited institutions as 
termination of accreditation; denial, or termination for institutions seeking candidacy; and 
denial for institutions seeking  initial accreditation.  
 

Policy Elements  

I.  Actions on Institutions that are Applicants for Candidacy or extension of 
Candidacy 
 
Grant candidacy .  Candidacy is a pre-accreditation status granted to institutions that 
have successfully undergone eligibility review as well as a comprehensive evaluation 
process using the Accreditation Standards, including preparation of an institutional Self 
Evaluation Report and a review by an evaluation team.  Candidacy is granted when the 
institution demonstrates the ability  to meet all the Accreditation Standards, and 
Commission policies, or to fully meet them within the two -year candidate period.  
Candidacy indicates that an institution has achieved initial association with the 
Commission and is progressing toward accreditation.  During candidacy the institution 
undertakes the necessary steps to reach demonstrable and complete compliance with 
Accreditation Standards.  This includes an institutional self evaluation report in 
preparation for initial accreditation.  Candidate s tatus may be extended for two years, 
for a total period not to exceed four years.  
 
Defer a decision on candidacy .  A Commission decision on candidacy is postponed 
pending receipt of specified information, as identified by the Commission, from the 
instituti on. 
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Extend candidacy .  Candidacy is extended in response to a college request when the 
Commission determines that a candidate institution has made significant progress 
toward meeting the Accreditation Standards, and Commission policies, and anticipates 
that the institution will meet all Accreditation Standards, and Commission policies if 
granted additional time to do so.  Candidacy can be extended once for a two -year 
period.  Four years in candidate status is the maximum allowable.  
 
Deny candidacy .  Candidacy is denied when the Commission determines that the 
institution has demonstrated that it does not meet all of the Eligibility Requirements, 
and does not meet a significant portion of  the Accreditation Standards and Commission 
policies, and therefore can not be expected to meet all Accreditation Standards and 
Commission policies within a two -year period.  The institution may reapply for 
candidacy after two years by submitting an Institutional Self Evaluation Report.  Denial 
of candidacy is subject to a req uest for review and appeal under the applicable policies 
and procedures of the Commission and the Western Association of Schools and Colleges.  
 
Termination of candidacy .   Candidacy is terminated when the Commission determines 
that an institution has not maintained its eligibility for candidacy or has failed to explain 
or correct deficiencies of which it has been given notice.  Termination is subject to a 
request for revie w and appeal under the applicable policies and procedures of  the 
Commission and the Western Association of Schools and Colleges.   
 

II.  Actions on Institutions which are Applicants for Initial Accreditation  
 
Grant initial accreditation .  Initial accredita tion may be granted after a comprehensive 
institutional evaluation.  The institution substantially meets or exceeds the Eligibility 
Requirements, Accreditation Standards, and Commission policies.  The institution is 
required to submit a Midterm Report in t he third year of the six -year accreditation 
cycle.  The institution must be fully evaluated again within a maximum of six years from 
the date of the Commis sion action granting initial accreditation.   
 
Grant initial accreditation and request a Follow -Up Report and/or visit .   The 
institution substantially meets or exceeds the Eligibility Requirements, Accreditation 
Standards and Commission policies, but has recommendations on a small number of 
issues of some urgency which, if not addressed immediately, may threaten the ability of 
the institution to continue to meet the Eligibility Requirements, Accreditation 
Standards, and Commission policies.  The institution is required to submit a Follow -Up 
Report.  The Commission will specify the nature, purpose, scope, and due date of the 
report to be submitted.  The institution is also required to submit a Midterm Report in 
the third year of the six -year accreditation cycle.   
 
Grant initial accreditation and request a Follow -Up Report with a visit .  The 
institution substantially meets or exceeds the Eligibility Requirements, Accreditation 
Standards and Commission policies.  Based upon the comprehensive institutional 
evaluation, the Commission  has recommendations on a small number of issues of some 
urgency which, if not addressed immediately, may threaten the ability of the institution 
to continue to meet the Eligibility Requirements, Accreditation Standards, and 
Commission policies.  The Commission will specify the na ture, purpose, scope, and due 
date of the report to be submitted and of the visit to be made.  The institution is also 
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required to submit a Midterm Report in the third year of the six -year accreditation 
cycle.  
 
Defer a decision on Initial Accreditation .  A Commission decision on initial 
accreditation is postponed pending receipt of specified information, as identified by the 
Commission from the institution.  
 
Extend candidacy .  The Commission may extend candidacy in lieu of granting initial 
accreditation w hen the institution has not met the conditions for initial accreditation 
and has had candidacy.  Candidacy can only be extended for a maximum of two years.  
 
Deny Initial Accreditation .  The Commission denies initial accreditation when an 
applicant institu tion no longer meets or fails to meet Accreditation Standards, 
Commission policies, or Eligibility Requirements within the maximum period allowed for 
a college to remain in candidacy.  A denial is subject to a request for review and appeal 
under the applic able policies and procedures of the Commission and the Western 
Association of Schools and Colleges.  If initial accreditation is not granted, the 
institution may not reapply for candidacy for at least two years.  
 

III.  Actions on Institutions that are Appli cants for Reaffirmation of 
Accreditation  
 
Actions that Reaffirm Accreditation  
 
Reaffirm accreditation .  The institution substantially meets or exceeds the Eligibility 
Requirements, Accreditation Standards and Commission policies.  Recommendations are 
directed toward strengthening the institution, not correcting situations where the 
institution fails to me et the Eligibility Requirements, Accreditation Standards and 
Commission policies.  The institution is required to submit a Midterm Report in the third 
year of the six -year accreditation cycle.  
 
Reaffirm accreditation, and request a Follow -Up Report .  The institution substantially 
meets or exceeds the Eligibility Requirements, Accreditation Standards and Commission 
policies, but has recommendations on a small number of issues of some urgency which, 
if not addressed immediately, may threaten the ability of t he institution to continue to 
meet the Eligibility Requirements, Accreditation Standards and Commission policies.  
The institution is required to submit a Follow -Up Report.  The Commission will specify 
the issues to be addressed and the due date of the rep ort.  Resolution of the issues is 
expected within a one - to two -year period.  The institution is also required to submit a 
Midterm Report in the third year of the six -year accreditation cycle.  
 
Reaffirm accreditation, and request a Follow -Up Report with a  visit .  The institution 
substantially meets or exceeds the Eligibility Requirements, Accreditation Standards and 
Commission policies, but has recommendations on a small number of issues of some 
urgency which, if not addressed immediately, may threaten the  ability of the institution 
to continue to meet the Eligibility Requirements, Accreditation Standards and 
Commission policies.  The Commission will identify the issues to be addressed in the 
report, the due date of the report to be submitted, and specifics  of the visit to be 
made.  Resolution of the issues is expected within a one - to two -year period.  The 
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institution is also required to submit a Midterm Report in the third year of the six -year 
accreditation cycle.  
 
Defer a decision on reaffirmation of acc reditation .  A Commission decision on 
accreditation is postponed pending receipt of specified additional information from the 
institution or to permit an institution to correct deficiencies and report to the 
Commission within six months or less.  The response from the institution may be 
followed by a visit addressed primarily to the reasons for the decision.  The Commission 
will specify the nature, purpose, and scope of the information to be submitted and of 
the visit to be made.  The accredited status of t he institution continues during the 
period of deferment.  
 

IV. Sanctions 
 
Institutions are advised the U.S. Department of Education requires recognized 
accrediting bodies to terminate accreditation when an institution found out of 
compliance with Accreditat ion Standards fails to come into compliance within a two -
year period.  Consequently, the Commission will take action to terminate accreditation 
if deficiencies are not resolved within this period.  Under extraordinary circumstances, 
the institution may be granted additional time when the Commission determines good 
cause for extension exists.  
 
A. Issue Warning.  When the Commission finds that an institution has pursued a course 

deviating from the Commission's Eligibility Requirements, Accreditation Standards, or 
Commission policies to an extent that gives concern to the Commission, it may issue 
a warning to the institution to correct its deficiencies, refrain from certain 
activities, or initiate certain activities.  The Commission will specify the time within 
which the institution must resolve these deficiencies.  During the warning period, 
the institution will be subject to reports and visits at a frequency to be determined 
by the Commission.  If warning is issued as a result of the institutionõs 
comprehensive review, reaffirmation is delayed during the period of warning.  The 
accredited status of the institution continues during the warning period.  
 

B. Impose Probation .  When an institution deviates significantly from the Commission's 
Eligibility Requirements, Acc reditation Standards, or Commission policies, but not to 
such an extent as to warrant a Show Cause order or the termination of accreditation, 
or fails to respond to conditions imposed upon it by the Commission, including a 
warning, the institution may be p laced on probation.  The Commission will specify 
the time within which the institution must resolve deficiencies.  During the 
probation period, the institution will be subject to reports and visits at a frequency 
to be determined by the Commission.  If pro bation is imposed as a result of the 
institutionõs comprehensive review, reaffirmation is delayed during the period of 
probation.  The accredited status of the institution continues during the probation 
period.   
 

C. Order Show Cause.  When the Commission finds an institution to be in substantial 
non-compliance with its Eligibility Requirements, Accreditation Standards, or 
Commission policies, or when the institution has not responded to the conditions 
imposed by the Commission, the Commission will require the  institution to Show 
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Cause why its accreditation should not be withdrawn at the end of a stated period by 
demonstrating that it has corrected the deficiencies noted by the Commission and is 
in compliance with the Eligibility Requirements, Accreditation Sta ndards or 
Commission policies.  In such cases, the burden of proof will rest on the institution 
to demonstrate why its accreditation should be continued.  The Commission will 
specify the time within which the institution must resolve deficiencies.  If the loss of 
accreditation will likely cause an institution to close, then during the Show Cause 
period, the institution must make preparations for closure according to the 
Commissionõs òPolicy on Closing an Institution.ó  While under a Show Cause order, 
the in stitution will be subject to reports and visits at a frequency to be determined 
by the Commission.  If Show Cause is ordered as a result of the institutionõs 
comprehensive review, reaffirmation is delayed during the Show Cause order.  The 
accredited status  of the institution continues during the period of the Show Cause 
order.   

 

V. Actions that Terminate Accreditation  
 
Terminate Accreditation .  If, in the judgment of the Commission, an institution has not 
satisfactorily explained or corrected matters of wh ich it has been given notice, or has 
taken an action that has placed it significantly out of compliance with the Eligibility 
Requirements, Accreditation Standards, and Commission policies, its accreditation may 
be terminated.  The Commission will give the institution written reasons for its decision.  
Termination of accreditation is subject to a request for review and appeal under the 
applicable policies and procedures of the Commission and the Western Association of 
Schools and Colleges.  The accredited status of the institution continues pending 
completion of any review and appeal process the institution may request.  Otherwise, 
the institution's accreditation ends on the date when the time period permitting such a 
request expires.  In such a case, the ins titution must complete again the entire 
accreditation process.  
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ACCREDITING COMMISSION FOR COMMUNITY AND JUNIOR COLLEGES 
Western Association of Schools and Colleges 

Policy on Commission Good Practice in Relations  
with Member Institutions  

(Adopted June 1980; Revised June 1996; Edited October 1997; Revised January 1999, January 
2001, January 2006, January 2011) 

 

Policy  

The Commission makes the commitment to follow good practices in its relations with the 
institutions it accredits.  
 

Policy Elements  

The Commission will fulfill its commitment by adhering to the following practices:  

1. Make an initial vi sit to, or evaluation of, an institution only on the written request of 
the chief executive officer of the institution.  

2. Revisit an institution only on request by the chief executive officer, or if a visit is 
initiated by the Commission, after due notice to  the institution.  

3. Permit withdrawal of a request for initial candidacy or initial accreditation at any time 
(even after evaluation) prior to final action by the Commission.  

4. Appraise institutions in the light of their own stated purposes so long as these ar e 
within the general frame of reference of higher education and consistent with the 
Standards of the Commission. 

5. Use the institutionõs self evaluation report, the team report, and relevant qualitative 
and quantitative information in institutional evaluatio n. 

6. Interpret S tandards for accreditation in ways that are relevant to the character of the 
particular institution, respecting institutional integrity and diversity.  

7. Encourage sound educational innovation and assist and stimulate improvement in the 
educational effectiveness of the institution.  

8. Publish at least twice annually in the Commission newsletter the names of institutions 
scheduled for comprehensive evaluation.  

9. Accept relevant third -party comment on the institutions scheduled for evaluation.  
Such comment must be submitted in writing, signed, accompanied by return address 
and telephone number, and received no later than five weeks before the scheduled 
Commission consideration.  The Commission will notify the institution when a third -
party report is re ceived by sending a copy of the report to the institution.  
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10. Establish reporting systems for annual, midterm, and self evaluation reports which 
inform the Commission regarding student loan default rates and the standing of the 
institution with respect to app ropriate state agencies, institutional or specialized 
accrediting agencies, and the institutionõs compliance with Title IV. 

11. Consider information regarding adverse actions against a member institution by 
another accrediting agency or state agency and provid e an explanation consistent with 
Accreditation Standards why the action by another authority does not result in an 
adverse action.  

12. Limit oversight required by federal statute and regulations to issues expressly required 
by that mandate.  

13. Include on evaluati on teams representation from other institutions of similar purpose 
and academic program to the extent feasible.  

14. Provide institutions an opportunity to object, for cause, to individual members 
assigned to the team designated to visit the institution, with s pecial concern for 
possible conflict of interest.  

15. Arrange consultation during the comprehensive evaluation visit with administration, 
staff, students, and trustees, and include a publicized opportunity for an open 
meeting during the visit.  

16. Address performance with regard to student achievement in reviews of institutional 
effectiveness.  Advise team chairs that the team report should make clear those 
Standards with which the institution does not comply and those areas needing 
improvement.  

17. Provide to the inst itution a detailed written report on its review assessing the 
institutionõs or programõs compliance with the Commissionõs Standards, including 
areas needing improvement, and the institutionõs performance with respect to student 
achievement and student lear ning. 

18. Emphasize the value and importance of institutional self study and respect the 
confidentiality of the institutional self evaluation report and evaluation team report.  
The Commission has the responsibility to require that team members keep confidenti al 
all institutional information examined or heard before, during, and after the team visit 
and after the Commission acts.  

19. Encourage discussion and use on campus of major team recommendations. 

20. Provide institutions due process 1 concerning accrediting decisi ons made by the 
Commission: Institutions are provided an opportunity to respond in writing to draft 
team reports in order to correct errors of fact; to respond in writing (no less than 15 
days in advance of the Commission meeting) to final team reports on issues of 
substance and to any Accreditation Standard deficiencies noted in the report; and to 
appear before the Commission when reports are considered.   

                                            
1 Complies with §§ 602.18; 602.23 and 602.25 of the Higher Education Act of 1965 as Amended. 
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a. The Commission will notify the institution in writing, through an action letter, as 
soon as reasonably possible after Commission decisions are made and will include 
in its action letter the reasons for actions taken.   

b.  If the Commissionõs action lists any deficiency, which was not noted in the Team 
Report, before making any decision that includes a sancti on, denying or 
terminating accreditation, or candidacy, the Commission, through its President, 
will afford the institution additional time to respond in writing to the perceived 
deficiency before finalizing its action at the next Commission meeting.  

c. The institution may request a review by the Commission on certain sanctions, as 
described in the Accreditation Reference Handbook, Policies, Review of 
Commission Actions, and may request a further appeal hearing, as described in the 
WASC Constitution if the natu re of the action warrants an appeal.  

21. Provide an opportunity for institutional representatives and the general public to 
attend those portions of Commission meetings devoted to policy matters and others of 
a non-confidential nature.  

22. Refrain from conditionin g candidacy or accreditation upon payment of fees for 
purposes other than annual fees and evaluation costs.  
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ACCREDITING COMMISSION FOR COMMUNITY AND JUNIOR COLLEGES 
Western Association of Schools and Colleges 

Policy on Complaints Against the Accrediting Commission for 
Community and Ju nior Colleges  

(Adopted January 1999; Edited August 2007) 

 
Complaints against the Commission are limited to complaints regarding the agencyõs 
Standards, criteria, procedures, or actions of staff or any other Commission representative.  
In order to be considered a formal complaint against the Commission, a complaint must 
involve issues broader than a concern about a specific institutional action or a spec ific 
evaluation team.   
 
The complaint must be written, and must state clearly the nature of the complaint, and it 
must be signed.  The President, on behalf of the Commission, responds to each complaint 
made against the Commission within 30 days of receipt  of the complaint (if more time than 
this is required to complete an investigation, the complainant is notified within the initial 30 
days); reports the nature and disposition of any complaints to the Chair of the Commission; 
and compiles annually a list, available to the public on request, which summarizes the nature 
and disposition of any such complaints.  Upon advice of counsel, the Commission retains the 
right to withhold public disclosure of information if potential legal action is involved in the 
complaint.  
 
If a complaint filed against the Commission under the provisions of this section is not resolved 
by the President, the Commission chair shall designate one or more persons to review the 
handling of the complaint.  The Commission shall review the re port of the designated 
reviewer(s) and shall notify the complainant and the President of its response.   
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ACCREDITING COMMISSION FOR COMMUNITY AND JUNIOR COLLEGES 
Western Association of Schools and Colleges 

Policy on Contractual Relationships with Non -Regionally 
Accredited Organizations  

(Adopted June 2003) 

 
No postsecondary educational institution accredited by a regional institutional accrediting 
commission can lend the prestige or authority of its accreditation to authenticate courses or 
programs offered under contract with organization s not so accredited unless it demonstrates 
adherence to the following principles:  
 

1. The primary purpose of offering such a course or program is educational.  
(Although the primary purpose of the offering must be educational, what 
ancillary purposes also provide the foundation for the program or course such 
as auxiliary services, anticipated income, and public relations?)  

2. Any course offered must be consistent with the institu tion's educational 
purpose and objectives as they were at the time of the last  evaluation.  If the 
institution alters its purpose and objectives, the regional commis sion must be 
notified and the policy on substantive change applied.  (How does the 
institution define the specific relationship between the primary and ancillary 
purposes and the contracted service and how does it demonstrate its capability 
to attain these purposes?) 

3. Courses to be offered and the value and level of their credit must be 
determined in accordance with established institutional procedures, and under 
the usual mechanisms of review.  (What evidence exists that established 
institutional procedures have been followed?)  

4. Courses offered for credit must remain under the sole and direct control of the 
sponsoring accredited institution, which exercises ultimate and continuing 
responsibility for the performance of these functions as reflected in the 
contract, with provisions to assure that conduct of the courses meets the 
standards of its regular programs as disclosed fully in the institution's 
publications, espec ially as these pertain to:  

a. Recruitment and counseling of students;  

b. Admission of students to courses and/or to the sponsoring institution 
where credit programs are pursued;  

c. Instruction in the courses;  

d. Evaluation of student progress;  

e. Record keeping; 

f.  Tuition and/or fees charged, receipt and disbursement of funds, and 
refund policy;  

g. Appointment and validation of credentials of faculty teaching the course;  

h. Nature and location of courses; and  

i.  Instructional resources, such as the library . 
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Additional data needed would include course outlines, syllabi, copies of exams, records of 
students, and evidence of equivalen cies with established programs.  
 
In establishing contractual arrangements with non -regionally accredited organizations, 
institutions are expected to utilize the following guidelines.  The not -for -profit institution 
should establish that its tax -exempt status, as governed by state or federal regulations, will 
not be affected by such contractual arrangements with a for -profit  organization.  
 

The Contract  

1. Should be executed only by duly designated officers of the institution and their 
counterparts in the contracting organization.  While other faculty and 
administrative representatives will undoubtedly be involved in the contr act 
negotiations, care should be taken to avoid implied or apparent power to 
execute the contract by unauthorized personnel.  

2. Should establish a definite understanding between the institution and 
contractor regarding the work to be performed, the period of the agreement, 
and the condi tions under which any possible renewal or renegotiation of the 
contract would take place.  

3. Should clearly vest the ultimate responsibility for the performance of the 
necessary control functions for the educational offering  with the accredited 
institution granting credit for the offering.  Such performance responsibility by 
the credit -granting institution would minimally consist of adequate provision for 
review and approval of work performed in each functional area by the 
contractor.  

4. Should clearly establish the responsibilities of the institution and contractor 
regarding: 

a. Indirect costs  h. Accounting records and audits 

b. Approval of salaries i.  Security 

c. Equipment j.  Termination costs  

d. Subcontracts and travel  k.  Tuition refund  

e. Property ownership and 
accountability  

l.  Student records 

f.  Inventions and patents  m. Faculty facilities  

g. Publications and copyrights n. Safety regulations 

 o. Insurance coverage 
 

Enrollment Agreement  

1. The enrollment agreement  should clearly outline the obligations of both the 
institution and the student, and a copy of the enrollment agreement should be 
furnished to the student before any payment is made.  

2. The institution should determine that each applicant is fully informed  as to the nature 
of the obligation being entered into and the applicant's responsibilities and rights 
under the enrollment agreement before the applicant signs it.  
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3. No enrollment agreement should be binding until it has been accepted by the 
authorities of the institution vested with this responsibility.  

 

Tuition Policies  

1. Rates 

a. The total tuition for any specific given course should be the same for all persons 
at any given time.  Group training contracts showing lower individual rates may be 
negotiat ed with business, industrial, or governmental agencies.  

b. Tuition charges in courses should be bona fide, effective on specific dates, and 
applicable to all who enroll thereafter or are presently in school, provided the 
enrollment agreement so stipulates.  

c. All extra charges and costs incidental to training should be revealed to the 
prospective student before enrollment.  

d. The institution should show that the total tuition charges for each of its courses is 
reasonable in the light of the service to be re ndered, the equipment to be 
furnished, and its operating costs.  

 
2. Refunds and Cancellations 

a. The institution should have a fair and equitable tuition refund and cancellation 
policy.  

b. The institution should publish its tuition refund and cancellation policy in its 
catalog or other appropriate literature.  

 
3. Collection Practices  

a. Methods used by an institution in requesting or demanding payment should follow 
sound ethical business practices. 

b. If promissory notes or contracts for tuition are sold or  discounted to third parties 
by the institution, enrollees or their financial sponsors should be aware of this 
action.  

 

Student Recruitment  

1. Advertising and Promotional Literature  

a. All advertisements and promotional literature used should be truthful a nd avoid 
leaving any false, misleading, or exaggerated impressions with respect to the 
school, its personnel, its courses and services, or the occupational opportunities 
for its graduates.  

b. All advertising and promotional literature used should clearly i ndicate that 
education, and not employment, is being offered.  

c. All advertising and promotional literature should include the correct name of the 
school.  So-called òblindó advertisements are considered misleading and 
unethical.  
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2. Field Agents 

a. An institution is responsible to its current and prospective students for the 
representations made by its field representatives (including agencies and other 
authorized persons or firms soliciting students), and therefore should select each 
of them with the utmo st care, provide them with adequate training, and arrange 
for proper supervision of their work.  

b. It is the responsibility of an institution to conform to the laws and regulations of 
each of the areas in which it operates or solicits students, and in part icular to see 
that each of its field representa tives is properly licensed or registered as required 
by the laws of the state or other entity.  

c. If field representatives are authorized to prepare and/or run advertising or to use 
promotional materials, the  institution should accept full responsibility for the 
materials used and should approve any such in advance of their use.  

d. When field representatives are authorized to collect money from an applicant for 
enrollment, they should leave with the applicant a receipt for the money 
collected and a copy of the enrollment agreement.  

e. No field representative should use any title, such as òcounselor,ó òadvisor,'ó or 
òregistrar,ó that tends to indicate that his duties and responsibilities are other 
than they actu ally are.  

f.  No field agent should violate orally any of the standards appl icable to advertising 
and promotional material.  
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ACCREDITING COMMISSION FOR COMMUNITY AND JUNIOR COLLEGES 
Western Association of Schools and Colleges 

Policy on Credit for Prior Experiential Le arning in 
Undergraduate Programs  

(Adopted June 1980; Revised June 1990) 

 
It is the position of the Commission that the academy has a significant role beyond that of 
certifying what a student has learned elsewhere.  It is within the academy that a student 
earns academic degrees. 
 
Credit for prior experiential learning is offered only under the conditions enumerated below.  
This policy is not designed to apply to such practices as CLEP, advanced placement, or ACE 
evaluated military credit.  Questions about t his policy should be referred to Commission staff.   
 
In developing and publishing its guidelines and procedures, it is suggested that institutions 
follow the principles of good practice in assessing experiential learning represented by the 
Council for the  Advancement of Experiential Learning (CAEL)* and the American Council on 
Education.** 
 

1. Before credit for prior experiential learning becomes part of the student's permanent 
record, the student completes, at the credit -granting institution, a sufficient nu mber 
of units to establish evidence of a satisfactory learning pattern.  

2. Portfolio -based credit for prior experiential learning is awarded for no more than 30 
semester units, or the equivalent, toward the Associate Degree.  Credit is awarded 
only for docume nted learning which ties the prior experience to the theories and data 
of the relevant academic field.  

3. Credit is awarded only in areas which fall within the regular curricular offerings of the 
institution and are part of the instructional program the stude nt completes.  

4. Institutions using documentation and interviews in lieu of examinations, demonstrate 
that the documentation provides academic assurances of equivalency to credit earned 
by traditional means.  

5. No assurances are made in advance regarding the number of credits to be awarded.  

 
 
 
 
____________________ 
*Willingham, Warren W.  òPrinciples of Good Practice in Assessing Experiential Learning.ó  CAEL, 
American City Building, Suite 40 -3, Columbia, MD  21044, 1977. 
 
**American Council on Education.  òPrinciples of Good Practice for Alternative and Extern al Degree 
Programs for Adults.ó  ACE, Publications Department A, One Dupont Circle, Washington, D.C.  20036, 
1990. 
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ACCREDITING COMMISSION FOR COMMUNITY AND JUNIOR COLLEGES 
Western Association of Schools and Colleges 

Policy on Distance Education and on  
Correspondence Education  

(Adopted June 2001, Edited August 2004, Revised June 2005, January 2010, June 2011) 

 

Background 
Recognizing that most accredited  institutions are making use of the growing range of 
modalities  for delivery of instructional and educational programs and services, including 
various electronic means, the Commission has adopted a policy based on principles of good 
practice to help ensure that distance learning is characterized by the same expectations for 
quality, integrity, and effectiveness that apply to more traditional modes of instruction.  
 
This policy reflects the federal  regulatory requirements regarding distance education and 
correspondence education.  
 

Definition of Distance Education  

Distance Education means [34 CFR §602.3]: 

Education that uses one or more of the technologies listed in paragraphs (1) through 
(4) to deliver instruction to students who are separated from the instructor and to 
support regular and substantive interaction between the students and the instructor, 
either synchronously or asynchronously.  The technologies may include:  
 

(1) the internet;  

(2) one-way and two-way transmissions through open broadcast, closed circuit, 
cable, microwave, broadband lines, fiber optics, satellite, or wireless 
communications devices; 

(3) audioconferencing; or  

(4) video cassettes, DVDs, and CD-ROMs, if the cassettes, DVDs, or CD-ROMs are 
used in a course in conjunction with any of the technologies listed in 
paragraphs (1) through (3).  

 

Definition of Correspondence Education  

Correspondence education means [34 CFR §602.3]: 

(1) education provided through one or more courses by an institution  under which 
the institution provides instructional materials, by mail or electronic 
transmission, including examinations on the materials, to students who are 
separated from the instructor.  

(2) interaction between the instructor and the student is limited, is  not regular 
and substantive, and is primarily initiated by the student.  

(3) correspondence courses are typically self -paced. 

(4) correspondence education is not distanc e education.     
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Policy  
Commission policy specifies that all learning opportunities provided by accredited institutions 
must have equivalent  quality, accountability, and focus on student outcomes, regardless of 
mode of delivery.   This policy provides a framework that allows institutions the flexibility to 
adapt their delivery modes to the emerging needs of students and society while maintaining 
quality.  Any institution offering courses and programs through distance education or 
correspondence education is expected to meet the requirements of accreditation in each of 
its courses and programs and at each of its sites.  
 

Policy Elements  

¶ development, implementation, and evaluation of all courses and programs, including 
those offered via distance education or correspondence education, must take place within 
the institutionõs total educational mission. 

¶ institutions are expected to control development, implementation, and evaluation of all 
courses and programs offered in their names, including those offered vi a distance 
education or correspondence education.  

¶ institutions are expected to have clearly defined and appropriate student learning 
outcomes for all courses and programs, including those delivered through distance 
education or correspondence education.  

¶ institutions are expected to provide the resources and structure needed to accomplish 
these outcomes and to demonstrate that their students achieve these outcomes through 
application of appropriate assessment.  

¶ institutions are expected to provide the Commission advance notice of intent to initiate a 
new delivery mode, such as distance education or correspondence education, through the 
Substantive Change process.  

¶ institutions are expected to provide the Commission advance notice of intent to offer a 
program, degree or certificate  in which 50% or more of the courses are via distance 
education or correspondence education, through the Substantive Change process.  For 
purposes of this requirement , the institution is responsible for calculating the percentage 
of courses that may be offered through distance or correspondence education.  

¶ institutions which offer distance education or correspondence education must have 
processes in place through which the institution establishes that the student who registers 
in a distance education or correspondence course or program is the same person who 
participates every time in and completes the course or program and receives the 
academic credit 1.  This requirement will be met if the institution verifies the identity of a 
student  who participates in class or coursework by using, at the institutionõs discretion, 
such methods as a secure log-in and password, proctored examinations, other technologies 
and/or practices that are developed and effective in verifying each studentõs 
ident ification.  The institution must also publish policies that ensure the protection of 
student privacy and will notify students at the time of class registration of any charges 
associated with verification of student identity [34 CFR§602.17g].  

                                            
1 See Addendum: WCET Best Practice Strategies to Promote Academic Integrity in Online Education 
Version 2.0, June 2009. 
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